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Strategic Planning and Environment Pole
By setting the Strategic Planning and Environment Pole in January
2009, the African Institute for Urban Management (IAGU) seeks
to capitalize experience capitalized for over close to twenty years
in the field of participatory strategic planning. IAGU conducted
several planning processes, such as the Environmental Planning
and Management Process (EPM) and the local Agendas 21 in
several Senegalese and African cities, in general, as well as in
extremely diverse areas of the urban field.  

The Pole aims to assist, support and strengthen the capacities of
West and Central African municipalities in strategic planning, for
sustainable urban management and the improvement of the
populations’ living conditions.

It also involves promoting a healthy and sustainable environment
in West Africa, through pilot projects involving all communities in
the management of the living environment. 

Contacts : Mrs. Ndèye Fatou D. GUEYE, Coordinator
P.O. BOX : 7263 Dakar, Senegal • Tel  (221) 33 8698700 02 - Fax : (221) 338272813 • Email : fatou@iagu.org - nfatougueye@orange.sn • Web site: iagu.org

Activities:
• Conducting participatory planning processes and

preparation of sustainable local development
plans targeting the key urban themes

• Undertaking feasibility studies and preparing
detailed project documents 

• Searching for financing from potential
donors to implement projects for
communities 

• Carrying out, monitoring and evaluation of
pilot projects 

• Monitoring and evaluation of large-scale
urban projects

• Strengthening the  capacities of urban
management actors

• Carrying out  environmental impact studies

Projects and tools:
• Participatory Strategic Planning of ten (10)

development poles in Central African
Republic (CAR) (UN-HABITAT/EU): urban
profiles, SWOT workshops,  strategic vision
and local action plans, prioritizing and
preparing project sheets  

• Sustainable Cities Program: Partnership for Long-Term Sustainable
Development (PLUS) in Africa (ICSC/CIDA): long-term planning, action
based planning by implementing pilot projects, capacity strengthening, fund
raising for the replication of projects and peers-learning/exchanges

• Natural Risks Characterization and Evaluation
of Institutional Capacities to respond to
Climate Change in the periurban areas of
Dakar, Senegal (World Bank): diagnosis and
analyzing the institutional capacities of the
four departments of the Dakar Region (Pikine,
Guédiawaye, Dakar and Rufisque) to face up
to natural risks and the impacts of climate
change.  

• Local Agenda 21 in several Senegalese cities 

• Local Plan for Sustainable Development
(PLDD) :  this approach links the strengths
of the three approaches namely the Local
Agenda 21 process, the local development
plan (PLD) and the city master plan to draw
up a strategic planning approach that is
participatory and takes territoriality and
environmental aspects into account. 

Partners: 
• Municipalities  concerned
• UN-HABITAT
• International Centre for Sustainable Cities

(ICSC), Vancouver
• Canadian International Development Agency

(CIDA)
• World Bank
• European Union (EU)
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